
What real employee choices* reveal about where benefits are headed

BENEFITS

Employee Benefit Trends  
You Can’t Ignore in 2026

Flexibility holds its 
value at every age.

As responsibilities grow, 
income protection  
moves from optional  
to essential.

Everyday care gaps are 
changing how employees 
judge benefits.

INCOME PROTECTION DEMAND TRIPLES 

12%4% 

Time is the 
benefit every 
generation 
values.

Protection 
demand 
accelerates 
with age.

Employees want 
faster access to 
care — employers  
have an opening.

Benefit 
preferences aren’t 
one-size-fits-all.

Holiday 
Trading

But 
only

12% 
of employers 

offer it

#1
Benefit

Holiday Trading ranks  
#1 at every age.

Protection and medical 
benefits rise with age.

*Insights are drawn from anonymised 2025 data from active users of Gallagher Guide’s Benefits platform across 
multiple UK employers, reflecting real employee benefit selections and preferences.

in their 20s in their 50s

Smarter benefit design reflects how needs evolve over time.

TOP 10  
BENEFIT 
for every 

age group

THE 
CONSTANT

THE 
CHANGE
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Flexibility Wins Across Generations

The Age Shift

NHS Strain Is Reshaping Expectations

What Matters Most Changes With Age

Employee 
Personal 
Accident

Learn more about Gallagher Guide’s Benefits platform

http://ajg.com

